


Work Plan — What We Will Produce

* Options:
1 - state-run universal coverage and single payer plan;
supplementary private insurance.
2 - “public option” competing with private plans.
3 —a plan designed to be politically and practically viable for
Vermont
» Benefit packages required by Act 128 for each option:
* Comprehensive package x 2 different cost-sharing schemes

+ Essential package x 2 cost-sharing schemes

* Implementation plan for each option:
* Enrollment process, payment system, global budgets/targets, reform
delivery system, health planning, compliance with federal law

Competencies Required

* Atrack record in designing and implementing
universal & single payer systems in real life.

» Systems design - financing, payment,
organization of delivery systems, planning, etc.

* Stakeholder analysis to ascertain what’s
politically and practically viable.

* Technical: actuarial science, economics,
microsimulation models, and financial analysis.

* Institutional: knowledge of Vermont’s unique
context, federal programs and statutes.

* Detailed changes in governance structures, mechanisms,
and regulations.

+ Detailedimplementation plan. -

* Impact on state’s economy.

Work Plan —=What We Will Deliver

* A comprehensive design of three options with
sufficient details to allow legislators to enact and
implement a system that best fits Vermonters’ goals,
principles, and values

A detailed comparison of the impacts of different
options on cost, insurance coverage, taxes, etc. that
will allow legislators to make rational policy choices

* A strategy for integrating and strengthening current
Vermont efforts to improve quality and efficiency
within a cohesive system framework

. Desngn a health system thatis polmcally and |nst|tut|onally viable,
and therefore able to be implemented in Vermont’s context.

:* Develop'and; integrate current Vermont initiativesin:a: coherent
i framework;.provide lmplementatlon steps and’ broad
B ;recommendations gk

] Provlde comparative analysns of the strengths and weaknesses of
different options, including their impact on total cost, tax implications
and other distributional effects on individuals and businesses, as well
as the impact on providers.




